Yahor Mynka

Finland | LinkedIn | 358451630430 | yahormynka@gmail.com
M.Eng. Project Management (IPMA C) | M.Sc. Econ. & Bus. Admin. | PMI | PRINCE2 | IPMA National Finalist | LSSBB | FIDIC | PMAF

WORK EXPERIENCE

Vestas Wind Systems A/S (VWS:CO) Vaasa, Finland
Project Coordinator/Project Controller March 2025 - Present

* As part of development am assigned as Project Controller for the UK/Ireland region, overseeing financials,
budget forecasting, and cost control across 10+ large-scale projects, ensuring alignment with regional and
global reporting standards.

* Serve as a member of the regional steering committee alongside the Regional Director, actively contributing
to strategic decisions and portfolio alignment across high-value energy projects.

November 2022 - Present
Project Coordinator

* Lead end-to-end coordination of four large-scale wind energy projects (Fabodliden II - 4.3MWx4, Eurajoki
Oosinselkd - 6.2MWx13, Velinga - 5.6MWx12, and Ulkaer Mose - 4.5MWx11), ensuring on-time, on-budget
delivery.

* Support 20 Project Coordinators by streamlining administrative processes, improving team efficiency.

* Provide practical and administrative support to the Site Project Management leadership.

* Managed project financials of over €100M a year, including billing, budget tracking, and procurement,
ensuring cost transparency and reducing financial discrepancies.

* Leading internal and external team communication.

* Responsible for all practicalities related to preparing the onboarding of new employees

» Appointed Subject Matter Expert (SME) for Service Orders, leading Lean Six Sigma-driven process
optimization, reducing handover inefficiencies between Construction and Service Departments.

* Led project backlog reduction and financial reconciliation for 20+ projects using SAP.

* Assigned Project Coordinator for Legacy projects (20+ projects). Am contact person for Legacy projects
and responsible for handling financial cleanup.

Wirtsila Oyj Abp (HEL:WRT1V) Vaasa, Finland

Master Data Engineer May 2021 - May 2022

* Managed company-wide vendor master data, leading SAP enhancements that improved data integrity and
reduced errors.

* Owned supplier data governance, ensuring compliance with corporate policies and reducing inconsistencies.
* Supporting end users with matters related to supplier data management.

Excellent performance throughout whole period of employment validated by Line Manager.

Stadler Rail (SWX:SRAIL) Minsk, Belarus
Quality Specialist May 2020 - August 2020
* Led quality assurance for a high-volume (500 trains/year) manufacturing facility, implementing
[SO9001compliant inspections across the supply chain.

* Developed and implemented Lean Six Sigma-driven process improvements within the QHSE department,
enhancing production efficiency

* Continuously followed on meeting the ISO9001 standards.
Excellent performance throughout whole period of employment validated by Deputy CEO.
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Norlic Oy Vaasa, Finland

Accountant February 2019 - June 2019
» Provided accounting services to local businesses. Consulted business regarding their financial situation.

Riitan Herkku Oy Vaasa, Finland
Stockkeeper 2016 -2019

¢ Proficient in overseeing stock levels, implementing efficient ordering systems. Proven track record of
optimizing warehouse layout for improved productivity.
Excellent performance throughout whole period of employment validated by Purchasing Director.

EDUCATION

University of Vaasa

MSc in Economics and Business Administration, Industrial Engineering and Management

* The Master's Programme in Industrial Management is ranked 15th in the top 200 in Industrial and Operations
Management, Western Europe, in the Eduniversal Masters Ranking.

* Advanced studies in Energy Law in collaboration with the University of Helsinki.

Vaasa University of Applied Sciences

MEng in Engineering, Project Management

» Master thesis related to leadership in virtual project management in cooperation with Vestas VWS (CPH).

Novia University of Applied Sciences
BEng in Engineering, Industrial Management
« Bachelor thesis related to interorganizational mergers conducted in cooperation with Vestas VWS (CPH).

Yrkesakademin i Osterbotten

Degree in Business ~ Administration
Korsholms gymnasium

Finnish matriculation examination

Extracurricular activities: Production Team Leader Nov 2021 - Jan 2022
eLed a team of four specialists ensuring on time and within budget delivery of an entrepreneurial event.

SKills: SAP | PowerBI | Microsoft Office | SharePoint | Project Tools |
Certifications: FIDIC contracts training | PRINCE2 | Project Management, University of California Irvine

| Financial Management Specialization, University of [llinois | PMAF | Lean Six Sigma: Black Belt
Languages: English (C2) | Swedish (C2) | Russian (C2) | German (B1) | Finnish (B1)
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